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1. STRATEGY AND TACTICS
Introduction

The 2017 National Policy Conference (NPC) report shaped the discussions in the
Provincial General Council (PGC).

The deliberations also reviewed the Strategy and Tactics document as adopted in
Polokwane (2007). It covered in detail the following:

1 Streams of an emergent nation

1 Vision Of Our Collective Effort: Character Of The National Democratic

Revolution

1 Progress In Changing Society: Shifting Domestic Balance Of Forces

91 Drivers Of Change: Motive Forces Of The National Democratic Revolution

1 Organisational Leader Of Change: Character Of The African National
Congress
The Global Balance: Character Of The International Situation
Steps Towards The Vision: Programme Of National Democratic
Transformation

1
1

The Mangaung (2012) discussions on the Strategy and Tactics elaborated on the
decisive and sustained action to build a National Democratic Society (2nd phase of
the transition):

Prefaced the 2007 Strategy and Tactics

Deepen our analysis of the first 18 years of the transition;

Assess the on-going shift in the balance of forces;

Reflect on the evolving character of the ANC,;

Characterise the next phase of the transition; and

Elaborate the pillars and major tasks of this phase.
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The NASREC (NPC 2017) agreed on the focus on enhancing organisational integrity
and intensifying action.

Furthermore, the deliberations in this PGC also considered what was resolved at the
National Consultative Conference of the Veterans. Moreover, we agreed with the
broad characterisation of the major challenges facing the ANC and its leadership of
society, as stated below:

1 The ANC has abandoned its historic values and principles, which has
undermined popular confidence in government, parliament, state owned
entities and other public institutions

1 The leadership of the ANC is paralysed and unable to deal with ill-discipline,
incompetence and corruption

f The mismanagement of our economy has led to unprecedented
unemployment rates and persistent economic marginalization of Black people



T

The ANC leadership has fallen prey to forces who seek to advance their own
selfish and corrupt interests which is inconsistent with the values, policy
positions and ethos in the advancement of the National Democratic
Revolution;

Many ANC branches have fallen prey to gate-keeping, as a result of factions
seeking political office to plunder public resources rather than to serve the
people

In short, the ANC has relinquished its leadership of society and plunged itself
into an untenable political crisis. This development represents a danger to all
South Africans who love justice and who desire rapid progress towards a
better life for all.

Providing Conceptual Clarity

1.1.Restoring vs. Enhancing

1
1

ThePGCadopted the formulation on ‘Restorin
crisis the ANC is engulfed in at all organisational levels.
The restoration of the ANC’'s integrity m

the ANC values in society at large; and intensification of the action around,
amongst other things, radical socio-economic transformation.

Restates the strategic goals as the building of a National Democratic Society
with the best of Social Democracy and the best of the Developmental State.

1.2.Monopoly Capital

The PGC agreed that the approach of the ANC towards monopoly capital in
particular and capital in general is accurately captured in the 2007 Strategy and

Tactics document, as o0 n-eperatibn ahdicontedtagion.a n d
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(Page 13, Par.8.1-8.6) In the current phase of globalisation, we need to
recognise the growth and dominance of multi-national corporations that are
monopolistic, often with control and ownership over the entire value chain in
their sector.

There are many sectors of the South African economy that are dominated by
monopolies, both local and foreign, the appalling conduct and deleterious
effects of which have, among others, been exposed through investigations of
the Competition Commission.

We should avoid conflating the concept of monopoly capital with the
inescapable reality of white dominance in the economy in terms of assets,
income, management and the professions.

8.4 Monopoly capital in South Africa historically and even today is
overwhelmingly white and male, as part of deliberate policies of colonialism,
apartheid and patriarchy, and their legacies. White monopoly capital has
close links (with regard both to ownership and control) to global multi-
national corporations, and post-1994, some of the monopoly companies
have been allowed to have primary listings in the UK and US .(the PGC
resolved that the highlighted sentence does not fit well with other sections on
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the historical context. This shows lack of tightness and discipline which has
crept into our language when writing documents).

1 Our attitude to monopoly capital applies across the board, irrespective of the
colour of the owners of such capital, including institutional and other entities.

1.3.Characterisation of the South African Society as it exist today

1 The PGC did not agree withe i t her * r aci al -caoaigismtohad i s m’
special type’

1 Discussed within the context of the character of the NDR; Recommended that
we should stick with colonialism of a special type (CST) which is accepted
within the ANC and Alliance.

1 Whilst a lot of progress has been made in post-1994 on the transformation of
South African society. However, key features of the CST are still intact,
namely:

— Industrial structure still has low levels of industrialisation

— The economic ownership and control is still predominately whites

— The levels of poverty, unemployment and inequality is still racialized
along the lines of the CST

2. Areas for further expansion

2.1.Changing Domestic Balance of Forces

1 The patrticipation of the component of the alliance, SACP, in Metsimaholo by-
election invites a re-examination of this chapter.
1 The suspect believability of the ANC gives rise alternative voices that have
hi storically belonged to the peopl e
1 Examine the inevitability of coalition politics
— The PEC to develop a framework for coalition engagement
(preferably before 2017 National Conference)

(7))
(@)

2.2.Assessing the Global Balance of Forces

1 A more detailed assessment of dynamics on the African continent is more
urgent (P14; par 12.1) in the light of:
— The blurring of the interface of the party and the state in Zimbabwe
— The implications of the landmark court ruling in the Kenyan elections
— The rise of incidents of modern-day slavery in Libya
— Extension of presidential term in Rwanda and the attempt to increase
the age-limit in Uganda
— The qgulf state crisis
i Bellicose and reckless rhetoric of Trump and Kim Jung Un.



2.3.The Motive Forces

The PGC also agreed that the youth should be differentiated in class terms. This
should assist the ANC in drafting best tactics in how organize the youth under the
ANCYL in the context of mobilizing and organizing the motive forces

2. ORGANISATIONAL RENEWAL & ORGANISATIONAL DESIGN
1. Introduction

1.1. The ANC Gauteng Provincial General Council notes the outcomes of the 5™
National Policy Conference, which are recommendations to the 54" National
Conference to be held in December 2017.

1.2. The PGC made the following proposals which are intended to emphasise
areas of the recommendations of the NPC, and to bring clarity on some of the
options in the recommendation.

2. Character of the ANC

2.1. The Strategy and Tactics characterises the ANC as the leader of society and
agent for change. Whether the ANC is in power or in opposition, this is what
should define its posture. It cannot afford to reduce itself to a narrow political
party. It should retain its character of being a liberation movement.

2.2. The Organisational Renewal Document as presented at the 53rd conference
said the following should guide the design of the ANC:

2.2.1 First and foremost is how do we organise ourselves so that we can lead
society as a whole in pursuing radical socio-economic transformation in all
the five pillars of our Strategy and Tactics - the State; the Economy;
Organisational work; Ideological struggle and International work.

2.2.2 Secondly, how do we develop the requisite capacity and skills required for
this phase of our revolution — ideological and academic training and skills
revolution are crucial for every member of the ANC.

2.2.3 How do we mobilise other social forces and build a new movement around
the project of nation-building and fundamental social change — the ANC
must always overcome to temptation to limit itself to government work and
parliamentary politics. It must also lead society against government failure.

2.2.4 How do we grasp the changing macrosocial dynamics of our society and
take appropriate action to positively influence progressive ideas and build
social cohesion and patriotism as part of the ideological struggle — the
ANC must be the leader in the terrain of the battle of ideas.

2.2.5 How do we become a resected player in global affairs and a trusted ally
among the progressive forces in Africa and the world. The anti-apartheid
struggle catapulted the ANC as a moral force in global affairs. How do we
sustain this tradition when in government?



2.3.  We should strengthen the ANC as a movement for transformation and a
centre of power. This is about repositioning the ANC to be rooted in
communities as a leader of the National Democratic Revolution, and its
capacity to mobilise, coordinate and lead the motive forces.

2.4. It is also about the ANC contesting and winning elections to ensure that it
uses the pillars of transformation to achieve the national democratic society
and the reduction of unemployment, eradication of poverty and narrowing of
the inequality gap. Where the ANC is in opposition, it will strive to use its
position to also advance the ideals of the National Democratic Revolution.

2.5. The PGC confirms the challenges faced by the ANC as identified in the
Diagnostic Report, and as reflected in the Organisational Renewal
recommendations of the National Policy Conference. The PGC has
considered this report in its proposal it is presenting for consideration.

2.6. The PGC affirms that the ANC is a mass based movement, meaning that its
character, objectives, purpose and accountability are rooted in the interests of
the masses and is accountable to the masses of our people who are outside
of the ANC

3. Reaffirming previous resolutions

3.1. The PGC confirms that previous ANC resolutions on Organisational Renewal
are still relevant and need to be implemented. We welcome the summarised
form in which these resolutions are restated as indicated in the 5" National
Policy Conference. This should be done in all sections where we refer to
previous resolutions

4. Building a New Cadre

4.1. We need to accelerate Cadre Development to meet the targets of the Decade
of a Cadre. Provinces must be mandated to develop such a programme and
the NEC to approve it for each Province in order to ensure a coordinated
programme.

4.2. The programme of Cadre Development must be accessible to all active
branch members.

43. The six mont hs’

program.

probati on mu st i ncorpor

4.4. The ANC should be an organisation of activists and cadres. Membership
should be drawn from supporters who are willing to dedicate their time to the
work of the ANC and to the implementation of its programmes, without
expecting gain. The ANC veterans can also be used as facilitators in Cadre
Development program.

4.5. The minimum number of year a person may pay for membership the ANC
should be 2 years.



4.6.

4.7.

4.8.

4.9.

Cadres must be drawn from advanced branch activists. It is out of these
cadres that the leadership of the branch and deployees to government should
be drawn. They should have gone through a pre-determined political training
programme, have done extensive work in their communities and have been
actively involved and with proven a record in the ANC, its structures, alliance
partners and mass democratic movement and they must be acceptable in
their communities.

In selecting leadership for the ANC and government, the REC, PEC & NEC
should be empowered to identify a core of potential leaders drawn from
cadres of the ANC and recommend them, to structures below them to be
ready to be elected for such positions. This applies from the Presidency to a
BEC member, and MPs, MPLs and Councillors. This oversight role should
follow the development of better and tighter criteria for deployment into
government.

The ANC must investigate a system where all members in good standing can
directly elect leadership at all levels.

For conferences, delegates should be elected through a BGM with a quorum.
Delegates to General Councils should be elected from a BEC with quorum.

5. ANC Programmes

5.1.

5.2.

5.3.

ANC programmes, including at branch and zonal levels, should be about
advancing the 2" phase of transition to a National Democratic Society. All
structures of the ANC should develop their programmes informed by the need
to build a united, democratic, non-racial, non-sexist and prosperous society,
prioritizing eradication of poverty, reduction of unemployment and narrowing
the inequality gap.

Upper structures must be responsible for assisting and directing lower
structures to developing such programmes, and assisting them through M&E
by ensuring implementation.

There should not be a difference between programmes implemented as part
of the election campaign and normal organisation programmes. The election
campaign should not be seasonal. Structures of the ANC should ensure that
in their implementation of their programmes they enhance the election
campaign of the ANC.

6. Effective Implementation of Organisational Programmes

6.1.

Zonal Committees are well positioned as structures to ensure coordination
and implementation of organisational and governance programmes. They
should be strategic structures to ensure that the decisions of upper structures
and the political work of the organisation are implemented by the constituent
branches. Furthermore, it must be at this level that basic programmes of the
alliance and mass democratic movement are coordinated.



6.2.

6.3.

6.4.

They should remain as coordinating structures. In order to effectively
implement this mandate, structures of organisers in the organisation should
be revised. It is at this level where organisers must be developed/deployed by
the Regional Executive Committees. It should focus on building full-time
organisers/organising units at Zonal level than at national level.

We reiterate the resolution of t he
should be re-organised to strengthen their work in communities and be the
champions of political leadership, socio-economic transformation, local
democracy and devel opment”.

Sub-branches provide a platform for effective engagements with the motive
forces and society at large. These should be made to function effectively
because they have a potential to ensure that participation in organisational
work is strengthened in branches (wards) which are large in size, where the
population size is huge (like in metros), where there could be a need to focus
on the various sectors, especially the middle strata and the hostel
communities.

7. National Leadership

7.1.

7.1.1.

7.1.2.

7.1.3.

7.1.4.

7.1.5.

7.2.

7.3.

In light of the need to strengthen the ANC HQ as a strategic centre of power
and its capacity to direct implementation of organisational decisions, we
should reaffirm the resolution of the 53™ National Conference that some
officials must be full-time. We therefore recommend the following:

That the size of the ANC National Officials should be increased to two Deputy
Presidents and two Deputy Secretary Generals

The first Deputy President should be deployed in government to work with the
President on the economy and international relations.

The second Deputy President should lead the pillar of ideological struggle and
focus on cadreship development & deployment.

The two Deputy Secretary Generals should focus on organisational building
and campaigns as well as monitoring and evaluation of cadres deployed

The Treasurer General, may or may not be full-time, depending on who else
is full-time.

The size of the NEC should be left at 80 but there needs to be more effective
monitoring of their work.

At least more than 50% of the NEC members should not be in government. It
is important to ensure that the party is not subsumed into the state.

8. Integrity Building and Revolutionary Morality

8.1.

8.2.

The ANC Veterans'’ L e a g u e ldesshwha Wwilldsene as
the guide or moral compass to the sitting leadership. As far as possible,
members of t heaguevshduld noa stamd for any positions in the
ANC. This will ensure that they are able to reign in the ANC leaders if they
stray out of line.

The Integrity Committee must have constitutional and decision-making
powers and its decisions should be binding on all members.

a

53rd

Cou



83. I't’s necessary to review the conflict re:
so that they are implemented in a non-partisan and non-biased manner.

8.4. The NEC should establish a dispute resolution structure to oversee the
disputes of organisational processes.

9. Coordination of Youth and Women Programme

9.1. The ANC Youth League and ANC Women’s League shoul c
accountable to the ANC, while maintaining their operational autonomy.

10.Alliance

10.1. Alliance minimum programme at all levels should be about advancing
programmes to building the NDS, leadership and coordination of the mass
democratic movement and mobilising society to be actively involved in the
national democratic revolution.

10.2. The alliance should be reorganised to play its role in the Radical Economic
and Social Transformation.

10.3. There should be the strengthening of the alliance secretariat which must be
convened quarterly and annual summit

10.4. A situation where a partner of the alliance contest elections outside of the
ANC is a symptom of weak alliance management, as is the practice of
individual alliance members moving from one alliance structure to another
when they lose leadership contest in the ANC.

CONSTITUTIONAL AMENDMENTS
RULE 4 MEMBERSHIP

4.5 Membership applications must be considered by the branch, and there must be 6
mont hs’ probation

RULE 12 NATIONAL EXECUTIVE COMMITTEE

12.2.22 NEC to appoint all public Reps at all levels.
The proposed amendment that the NEC should appoint all public representatives is
not supported. The current role of PEC’s and

12.3.2 Size of the NEC
To remain as is but tighter monitoring of NEC members sub-committee work and
provincial deployment

NATIONAL OFFICIALS

e 12.3.1 Number of Officials; We propose two Deputy Presidents and two Deputy
Secretaries Generals



* 12.11 We propose the Secretary General as well as the two Deputy Secretaries
General shall be fulltime.

* Whether the Treasurer General or any other National Official should be full-time
or not must be left to the NEC to decide, based on the needs and resources of
the organization.

RULE 13 NATIONAL WORKING COMMITTEE

* 13.2 We recommend that the top 8 be included in the NWC.

» 13.3 The size of the NWC with the inclusion of the Top 8 should not exceed one
guarter of the directly elected members

* Clauses on PWC and RWC should be aligned accordingly..

RULE 14 ELECTORAL COMMISSION
* To remain unchanged from its current formulation

RULE 16 DUTIES AND FUNCTION OF OFFICIALS

1 The duties and functions of the Officials shall remain as outlined but their
operations will be aligned to focus on the five pillars of the S&T

PROVINCIAL GENERAL COUNCILS

* Rule 18.3 Delegates to PGCs shall be elected by quorating BEC.
« Rule 185 If a PGC is convened to fill a vacancy, it shall be preceded by
guorating BGMs to nominate for the vacant position and elect delegates.

POWERS OF THE PEC AND REGIONS

* Clause 19.9.7 Include monitoring the work of regions and branches in relation to
organisational work relating to the five pillars and election campaigns

* Add clause 21.3 monitoring the work of branches in relation to organisational
work relating to the five pillars and election campaigns

DISCIPLINE

* Clause 25.17.5 Add unethical conduct to the list of offences

INTEGRITY COMMITTEE

* We should include the Integrity Committee and give it constitutional powers and
decision making

ROLE OF THE VETERANS

* The Veterans League should be constituted as a Council of Elders who will
ordinarily not contest leadership positions in the ANC.




COMMUNICATIONS AND THE BATTLE OF IDEAS

INTRODUCTION

The ANC’ s Nati onal El ective Conference t

media environment that has proven itself hostile to the ANC.

The advent of digital media has led to the proliferation of ideas and user
generated content, which <chall enge
society; as a result of the existence of the multiplicity of readily available views
and platforms (whether true or not, e.g. fake news).

The ANC’s inability to | ead public
and our opponents to set the agenda and influence the narrative.

Part of the problem of the ANC engaging properly in the battle of ideas and
the lack of institutional structure that produces coherent messaging along the
lines of one message and many voices.

NATIONAL/PROVINCIALcomparison

Political Communication should form part of Political Education. This must be
in an effort to strengthen the capacity of ANC Cadres and deployees to
communicate ANC positions to society. This is regardless of whether it is door
to door or engagement with civil society or government cadres through
Imbizo.

War Rooms must be institutionalised and capacitated to undertake media
monitoring and rapid response.

ANC Structures must communicate decisions of the organisation to members,
through unmediated channels like Umrabulo, ANC NEC Bulletin to ensure
coherent messaging.

The new NEC must finalise the Media and Communication Policy, including
Digital Media Policy.

Synergy and alignment is needed between ANC and Government (Cadres
must understand that the ANC is the centre of power).

The ANC must re-introduce Radio Freedom to foster political consciousness
in order to re-introduce propaganda practices of an activist, campaigning and
revolutionary movement including being an empathetic organization rooted
amongst the people.

Deepen research capabilities in the organization to inform organizational
work and communication.(Research is an integral part of planning and a tool
of implementation)

ICT

Post Office: Government needs to finalise licensing of the Post Bank.
Notwithstanding the current fiscal constraints government should speed up
the rollout of free Wifi in universities, TVETs and community centres. ICT
should drive access to free education throughout the country.

ICT as enabler must drive growth in the SMME sector, in order to induce
economic growth. Special focus must be placed on youth, women, and people

t he I
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with disabilities as well as the special role of education (TVET Colleges) in the
ICT sector.

In line with the developments of the 4th Industrial Revolution, Government
must have digitalised and automated systems to improve access and fast
tracking service delivery in sectors such as Education, Home Affairs, Social
Security, IFMS, etc.

The current Departments of Telecommunications and Postal Service must be
consolidated and integrated into a new Ministry of Digital Economy.
Government must fast track the rollout of broadband in peri-urban
communities. Strengthen State Information Technology Innovation Agency
(SITA) and USAASA to create a Digital Development Fund and rationalise all
state IT infrastructure companies and form a single state ICT company to
drive broadband rollout. This will also fast track innovation in the sector to
drive economic growth.

Integration of the Film Publication Board (FPB) and ICASA into one regulatory
organ.

We should develop a National Content Strategy promoting and protecting SA
linguistic and cultural diversity, patriotism and national interest. This includes
the prioritisation of local languages, in place of English/Afrikaans.

Develop a regulatory framework for Over The Top services (OTTs) e.g.
Showmax, Netflix, Digital Messaging services, etc.

Develop Cyber Security measures to deal with the scourge of fake news

The high cost of communication requires the urgent intervention of the
Competition SITA must be repositioned to assume original objective in order
to play a much bigger role in driving innovation and transformation on behalf
of government instead of being just a procurement agency.

The ongoing efforts to merge the ICT infrastructure companies such as
Sentech and Broadband Infraco into one new state owned Infrastructure
Company must be accelerated. The new company must also have access to
huge broadband capacity owned by PRASA, Transnet, Eskom, Sanral, etc. to
drive a developmental mandate.

A decisive skills revolution agenda must be adopted and implemented in order
to ignite requisite skills required in the new 4™ industrial revolution for all
citizens regardless of geography, class and age.

A new Institution of Higher learning focusing on ICT skills training must
urgently be established

Commission, ICASA & Communications Ministry (spectrum release).

Broadcasting

The ANC must have strategic ownership of media assets, including ANC TV,
which would enable us to tell our own stories. This will help us in developing
our own narrative. This also allows for the positioning of the parliamentary
channel as a civic education tool, on free to air channel.

On the SABC: The ANC must deploy capable cadres to the board in order to
win the trust of professionals and develop hegemony, in order for it to be the
leader of society. The archives of the SABC must not be sold to commercial
platforms.

Local content as well as community media must be prioritised, in terms of
DTT finalisation as well as fighting the issues of monopoly in the paid for



television (Pay TV) sector, in order to encourage media diversity. Internet
radio and tv should be prioritised as part of OTT regulation. Cyber Security
Policy must be developed.

» The Special Economic Zones (SEZ) must become centres of excellence for
the manufacturing of ICT goods and technologies

 Train 1 million young people every five years in broadcasting and digital
skills, as per issues of the internet of things, to enable them to participate in
the 4™ Industrial Revolution for the sake of economic growth.

» Digital broadcasting to be completed by December 2018.

On Media Diversity, Transformation & Accountability

» There must be an undertaking of a parliamentary inquiry into media
accountability mechanisms.

 The support of community media across platforms must be supported.
Government ought to use financial muscle and ad spend in these entities.

» Establish timeframe for the adoption of open source platforms by government
(60% penetration by 2021)

» Build local capacity for the ownership of the value chain, in terms of outdoor
media. This means that there ought to be a concerted effort in empowering
smaller players in this sector.

Recommendations

» Digital Membership system - conference to set time frames (within the next
12 months) for the implementation of the system- there is no justification for
the delays

 Accountability - how do we keep the leadership accountable for
implementation of resolutions of conferences

» Prioritization: identify three key issues to be driven

* Umrabulo: lack of leadership has resulted in lack of political education and
ideological consciousness and orientation.

* The reliance on multi-national corporates in the rollout of infrastructure for
key government institutions like IEC compromises cyber security.

» The discussions on and the definition of fourth industrial revolution should
feature in all the policy discussions.

ECONOMIC TRANSFORMATION

Overall approach on Economic Transformation
» The PGCaccepted and adopted the Polokwane
economic transformation.
* The PGC also accepted the Mangaung resolutions on the economy.

Immediate tasks of the movement in the Economy

1 Employment - In the current period of post-industrial capitalism, with the rise
of automation and robotics, labour is increasingly being reduced in the



workplace. In the light of these developments we will look at measures to
protect those who are of working age but do not have jobs.

1 Strengthening Broad based and wide ranging BEE - checks and balances
need to be put in place and ratings should be reviewed. Monitoring at a local
level should be improved. The ANC needs to oversee what happens at a local
level. The role of women in the ownership of the economy should be also be
improved, transformation must not only focus race but look at gender as well.

1 Naturalised Africans are not to be entitled to BEE. The policy is meant for
those who were historically disadvantaged i.e. indigenous South Africans.

1 Strengthening Broad based and wide ranging BEE - checks and balances
need to be put in place and ratings should be reviewed. Monitoring at a local
level should be improved. The ANC needs to oversee what happens at a local
level. The role of women in the ownership of the economy should be also be
improved, transformation must not only focus race but look at gender as well.

Economic Integration

1 We need to harmonise the movement of goods and people. We also need to
integrate the economic infrastructure such as bridges, railway lines and
airports.

State Owned Enterprises

» Eliminate corruption in state owned enterprises because it denies the state the
capacity to meet the needs of the people. Those we appoint must be
competent and skilled.

Skills Revolution

» Skills for the Fourth Industrial Revolution are critical. We also need to prepare
the youth to meet this phenomenon. We need to be able to mitigate the
negative implications and break the cycle of generational poverty.

Inclusive and growth generation Macro Economic management

* The economy has to grow while transforming. We need to balance income
and expenditure, if we borrow we run the risk of undermining the countries
sovereignty.

Reigniting Growth

» We need to work with capital. These are monopolies and multinationals. The
relationship should be one of unity and struggle as well as cooperation and
competition. We need them for a range of other social needs.

» Five yearly reviews on the NDP. If the NDP is our vision for the next 13 years
we must do 5 year assessments of progress. The assumption of the NDP is
that the economy will grow at 5% annually, we need to make sure that this
happens.



Land Redistribution

Land reform - there is an adequate institutional framework to pursue land
reform effectively and sustainably. Problem is lack of political will. Through the
constitution we are able to deal with land reform. We should also be firmer
and more decisive with expropriation of land within the current Constitution.
The PGC adopted the Mangaung Conference approach of a law driven land
reform programme. Otherwise we could create anarchy without any laws. We
could promote stealing amongst ourselves.

We should buy the land at an equitable price determined by the state. There
should be parameters in place to this effect. The needs of future generations
also should be considered.

There should be a specific government department that deals with rural
development to curb unmanaged migration to the cities. All provincial
departments should also deal with rural development as part of their work.

Small Business and Cooperatives

These enterprises should be the backbone of the township economy.

NYDA must be effectively resourced.

Support for cooperatives and micro enterprises — the need to mobilise our
communities to participate in the economy.

We should go beyond cooperatives and move to social solidarity economies
broadening the forms of ownership to beyond cooperatives.

Taxation

There is a tendency in the report to counter-pose certain tax measures with
job creation. The carbon tax and the sugar tax have important environmental
and health benefits in their own right. We should see how we can reconcile
the social intervention and job creation and not to counter-pose them. We
need to encourage society to lead a healthier lifestyle.

South African Reserve Bank

Must have an inclusive economy mandate, consult regularly with treasury
and be 100% state owned.

We must be able to articulate what else must be done once the reserve bank
is owned by the state.

Financial Sector

State owned bank — we need to clarify what we want the bank to do.
Development Finance Institutions like the IDC need to have a job creation
mandate.

The insurance and construction industries which are worth billions should
become more transformed.



Manufacturing

* Localisation and the Black Industrialist program should be stepped up.
Whatever we manufacture must have a local content. We should be able to
manufacture some things that we import.

1 We need to have an Import substitution strategy — where we perform better
we may not necessarily need to import

Economic concentration

1 Competition promotion must be intensified. Anti-competitive behaviour must
be eliminated.

We should legislate a program for black industrialists program.

RET — should start at the bottom with job creation. There is no regulation in
the tourism sector. There needs to be a quota on how many Foreigners vs
South Africans are employed.

E

EDUCATION, HEALTH, SCIENCE AND TECHNOLOGY

* An assessment of policies and the work of various sectors of the Sub-Committee
on Education, Health, Science and Technology in the ANC and in Government,
including priorities;

* Identifying Policy Gaps that Impede Delivery &

« Review and Ratify the Policy Proposals and Recommendations or Draft
Resolutions to be presented to the 54™ ANC National Conference.

PGC endorsement includes consideration of the policy proposal from the 5™ National

Policy Conference Report

OVERALL PROPOSAL NOTING:

The PGC endorses the recommendation that the Policy Cycle be at least ten (10)
years instead of five (5) years; but that there must be regular reviews of Policy
Implementation, in other words there must be evaluation of progress every five (5)
years and Review of Policy only after ten (10) years.

PGC Recommend that the ANC increase its Policy, Monitoring and Evaluation
capacities.

The ANC must ensure that there are Sub-Committees on Education and Science
and Technology and Health at Branch Level. The ANC NEC should create a
separate Health Sub-Committee.



SCIENCE AND TECHNOLOGY
Noting:

That the NDP States that Science, Technology and Innovation (STI) must play an
increasing role in Skills Development, Job Creation and Economic Growth.

The ANC’ s Commi t ment to Transformati v
adopted at different conferences.

That there is a need to expose Children and Communities to Science.
The Department of Science and Technology (DST) is developing a White Paper on
Science, Technology and Innovation.

Recommend:

1 The ANC must ensure coordination between departments and harmonization
of policies and incentives to encourage and support innovation and ensure the
take up of locally produced goods and technologies.

1 Improve the use of STI within and across the public sector as an enabler of
service delivery.

1 The public engagement on and promotion of science, technology and
innovation must be intensified.

1 Grassroots and social innovation must be encouraged in order to develop
innovative products, services and technologies.

1 The ANC must ensure that professions in science and technology are careers
of choice and that public educational institutions are resourced to advance
this ideal.

1 The ANC must lead society to think more positively about ourselves and our

innovation capabilities; and publicise advances that have been made by

South African scientists and innovators.

Create Wi-Fi Spots in Rural Areas.

Science Literacy Programmes should include a focus on village and township

communities.

1 All sectors must account on progress being made in using science,
technology and innovation; working with institutions such as the CSIR.

1 Invest 5% of the GDP towards Research, Development and Innovation as a
mechanism to create sustainable jobs in the context of the 4th Industrial
Revolution.

1 We recommend that a review of structures and all ecosystems be accelerate

with a view to drive beneficiation of minerals and to ensure Radical

Transformation of the Sector.

Prioritise learners with disability for science and technology training.

STI must be used to accelerate service delivery and to improve systems at

local and provincial government levels.

1 We reaffirm that education remains an apex priority for the African National
Congress and the ANC-led government.

= =4
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We continue to implement policies and programmes of the ANC as adopted in
previous conferences and elaborated in resolutions contained in our
documents.

The various legislation, policies and programmes of the Departments of Basic
as well as Higher Education and Training, which are all intended to give effect
to and achieve the vision and goals of the ANC in relation to an integrated
education

BASIC EDUCATION

Noted:

l
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Progress that we have made in providing scholar transport and the ongoing
need for such services.

Existing challenges of inequity between rural and urban schools;

Some schools in rural areas still face the challenge of lack of basic services.
The need to digitalise learning and teaching support material.

The welcome expansion of vocational, technical and occupational education
in schools.

That education facilities are increasingly targeted for vandalism and
destruction during public unrests.

That the lack of electricity, libraries and laboratories undermine the capacity of
schools to offer science and technology.

Therefore recommend:

T

That the Basic Education sector working with Higher Education & Training
and Treasury must by the end of this term ensure that a comprehensive
review of the education and training system has been conducted to ensure
that it responds to the demands and imperatives of the radical socioeconomic
transformation and the 4th Industrial Revolution by preparing young people for
life, higher education and training programmes; technical, vocational and
occupational skills; and the world of work.

That, having achieved commendable targets pertaining to access, redress
and equity, the ANC must further ensure that there is strategic alignment and
repositioning of the basic education sector by prioritising policies and
strategies targeting the provision of quality of teaching and learning outcomes,
enhancing the skills and competencies of educators, especially the school
management team comprising the school principal, deputy principal, and
subject heads; and enhancing accountability systems to ensure the
achievement of quality outcomes and the efficiency in the basic education
sector.

All relevant departments must work together on ICT to ensure the
implementation of the Education Phakisa decisions.

The ANC takes full responsibility of leading society in protecting public
facilities such as schools, libraries, colleges, universities, hospitals and clinics.
That the ANC must direct government and its relevant clusters to work
together in developing strategic programmes and skills and education
interventions specifically geared towards the young people who are not in
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employment, nor in education and training (NEETS) to be active participants
and beneficiaries of the radical socio-economic transformation in general, a
changing world and the 4th Industrial Revolution in particular.

That the ANC must ensure that there is systematic relocation of Early
Childhood Development (ECD) and pre-school programmes from the
Department of Social Development to the Department of Basic Education with
a view of achieving the goals of universal quality access to ECD as
envisioned in the NDP.

The ANC must deal decisively with challenges of inequity between rural and
urban education by ensuring that there is adequate resourcing of village and
township schools through the provision of quality, efficient, innovative, and
inclusive education and training programmes and solutions. Incentives,
through which teachers can be attracted and retained in rural and farm
communities, must be explored and sustainably implemented and monitored.
That the ANC and its alliance partners maintain and sustain labour relations
within the basic education sector in order to minimise conflicts which may lead
to labour unrest, loss of teaching and learning time, and potential damage to
property and educational resources.

That the ANC must promulgate a legislative framework to guide in addressing
executive, management and administrative lapses in the system, which result
in interventions in terms of section 100 of the Constitution of the Republic of
South Africa, 1996.

That the ANC directs the Departments of Basic Education, Arts and Culture,
as well as Sport and Recreation to develop, implement and monitor
transformed, strategic and sustainable recreational sport, arts and culture
programmes which are intended to promote the democratic values of Ubuntu
and social cohesion among South African schools and learners.

Minimum of three official languages be introduced in all our schools.

ANC needs to urgently review the criteria used to access education and
address the Radius Based School Restrictions especially in previously
advantaged schools.

Appointment of the school principals should be professionally managed like
other professions e.g. Doctors, etc.

The Process of learner discipline and expulsion should involve appropriate
rehabilitation before the learner could be reinstated or placed in another
school.

ANC should strive to close the gap between public and private schools in
particular the matters of inequality and quality.

ANC must introduce a new national independent examination board to
oversee and supervise all examinations in the country.

ANC must determine a mechanism that will ensure all our schools have
access to profession services such as social workers and psychologists.

ANC must eliminate all unsafe schools by accelerate schools infrastructure
investment and maintenance.

ANC must review the performance of our institutions, whether or not they are
responding to the skills deficit (Skills) needs of the country.



HIGHER EDUCATION AND TRAINING

Noting:

The Provision of free and quality higher Education and training for poor and
working class students until undergraduate degree is a standing and binding
resolution of both the 52nd and 53rd conferences of the African National
Congress;

There must be progressive introduction of free education for the poor and
subsidised education for the working class and middle strata.

The ANC has made huge strides towards providing fee free higher education
to all undergraduate level students from poor families through massive
increases in funding;

The release of the report of the Presidential Commission into the Feasibility of
Fee-Free Higher Education and Training in South Africa.

That the higher education and training system, especially the college sector,
is hugely underfunded.

A newly structured student centred model and central applications process to
access financial aid has been implemented across the university and TVET
college systems.

A full review of the NSFAS Act and regulations is underway, and that this will
redefine the NSFAS's definition of
A proposed model has been developed and is being tested to enable free
higher education for the poor and subsidised higher education for the working
class and middle strata;

There is a need to strengthen collaboration between basic education and
higher education and training;

There are uncapped rental rates and severe shortage of student residences
for poor and working class students, particularly those in historically
disadvantaged institutions;

Since 1994, evident from the transforming demographic profile of students,
the ANC government has made significant strides in widening participation in
higher education for youth hailing from African households and communities;
The need to conclude a model for providing fee-free higher education for the
poor.

Therefore recommend:

We reaffirm that education r emai nRpsor
policies and that it is a central pillar of our fight against the triple challenge of
poverty, inequality and unemployment as outlined in the National
Development Plan Vision 2030 and that failure to accelerate inclusive access
to higher education and training directly threatens the achievability of this key
objective.

The ANC must continue to strengthen measures that will improve access to
higher education with the ultimate goal of achieving free higher education for
the poor and “missing middle”. @& that
NFSAS play but should also include the role of private sector in this regard.

In line with the resolutions of the 52nd and 53rd Conferences of the ANC, the
ANC government accelerates the implementation of a new financial support
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model to ensure that academically capable poor, working class and middle
strata students are supported to access higher education, and receive fully
subsidised free higher education and training by 2018, subject to availability of

funds.

ANC should ensure the establishment of new universities in major economic
metropolitan to harness requisite skills base of the Metro.

The programme of realignment of the SETA landscape should serve to
improve the work of under-performing SETAsS. The role of both state and
private sector by granting access to the workplace for experiential learners
remains critical for the success of the work of the SETAs.
Steps should be taken to expand the TVET and Community College sector

and to ensure that it is adequately funded.

The programmes of TVET colleges must respond to skills needs and

unemployment.

TVET colleges must foster partnerships with various industries for work
experience for both lecturers and students.
The provision of digital programmes must be expanded.
The Human Settlement budget must include support for increased student

accommodation.

The legislation on institutional autonomy for universities must be enforced.

The ANC must discuss and be a thought leader on the broader ideological
and political issue of decolonisation which is captu r e d

and People’ s Power.

n People’ s E

In order to achieve its intended access and success rates, fully subsidized
cost of study will include tuition fees, accommodation, meals, transport and
essential study materials or learning resources, and a stipend to cover meals
and other essential living needs - that is the full cost of study fees. No poor or
working class student should be partially funded, depending on the availability

of resource;

All students receiving grants and loans from the state to access higher
education should receive additional academic and psycho-social support to

increase their chances of success;

The ANC and government pledge to fund commitments that are stated in the

NDP 2030.

HEALTH

Noted:

1
T

Health is a priority for the ANC, government and
The White Paper on the National Health Insurance (NHI) has been finalised

and adopted by government.

It is important that the ANC should intensify its programmes to ensure
ongoing improvement of the quality of health care.
Health is a priority for human development and a conditionality for sustainable

development for any nation.

The recommendation of the UN High Level
Employment and Economic Growth on investing in health and social

workforce in the context of the UN SDG'’
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T The progress made in combating HIV/AI DS/ T
and the concerns over new infections especially amongst young woman

Therefore recommend:

1 The implementation of the NHI policy for universal health coverage is fast-
tracked through legislation before the end of the current government term with
the aim to reduce fragmentation and inequity in health and to ensure
improved access to quality health care for all citizens.

1 The ANC supports the policy proposal by the health sector to use the money
allocated to tax rebates to medical aids to fund the NHI.

1 The implementation of the NHI policy must emphasise the Primary Health
Care approach with the formalization of the municipal ward based outreached
teams led by a nurse to ensure effective disease prevention, health promotion
and optimal access to treatment , care and rehabilitation services in schools
and in communities.

1 Special attention must be put on the four major issues that bedevil the public
health system, namely human resources, procurement and supply chain
systems, financial management and infrastructure maintenance.

1 In addition to expanding the training platforms for health professionals to
reduce the Cuban Training program , the post-apartheid medical school in
Limpopo should be supported both in terms of financial and human resources.

1 That the Provincial and Local structures of Traditional Health Practitioners
must be supported and strengthened , including by prioritizing traditional
medicine research in liaison with universities and research institutions.

1 In establishing and formalising human settlements, all spheres and structures
of government, including municipalities, must provide requisite amenities
which will encourage healthy lifestyle and improve the quality of life of
residents. Measures to intensify the reduction of burden of diseases and
trauma on the health system, society and economy at national, provincial,
Municipal and Ward Levels

1 The health sector must intensify the health campaigns to reduce the burden of
disease through health education, early detection and early treatment of the
diseases of lifestyle such as cancers, hypertension, obesity, diabetes and
trauma.

1 The high risk of medical litigation to the health system must be reduced
through improved clinical governance, health system strengthening and that
this government term national legislation must be prioritised to ensure
alignment with globally benchmarked interventions.

1 Re-affirm the 53" National Conference resolution on the establishment of a
National Health Promotion Commission led by the presidency to deal with
socio-economic determinants of health.

1 A national dialogue to resolve the immediate need for health budgets to follow
movement of citizens and patients according to population migration patterns,
in the interim period of transition towards the NHI system.

1 To consolidate efforts to combat HIV, AIDS and TB by strengthening the
Prevention Revolution Campaign targeting youth and the girl child in
particular, and to increase access to treatment towards the 90-90-90 targets.



1 National to formalise instruments to defray the cost of health and education on

foreigners which may include customs tax, African renaissance fund and
others.

The current process to implement the recommendations of the Health Ombud
pertaining to the Life Esidimeni tragedy should be speeded up. We must
proceed from the premise that The ANC and provincial government should be
on the side of the most vulnerable in society. All those who were involved
should available themselves to appear before the ADR and be held
accountable. This tragedy must never again happen.

LEGISLATURE AND GOVERNANCE

The PGC reflected on the report of the National Policy Conference comparing
it to the report of the Provincial Policy Conference

Noted that a number of policy proposals from Gauteng were not reflected on
the NPC Report

Reaffirmed the correctness of the policy proposals

LOCAL GOVERNMENT RELATED MATTERS

Noting that:

The 53 National Conference resolved on the amendment of the Hay Formula
on allocation of proportional seats in local government.

The process of reviewing of the municipal boundaries every five years bring
disruption in the human settlements and the role of the local government is
not clearly defined.

There are challenges associated with the IGR system due to poor planning
and coordination, and their implications to service delivery.

The District Municipalities within urban cities cannot be treated like the District
municipalities in the rural province.

The mechanisms for establishment of Ward Committees are based on sector
representation. However, in practice the contrary is a reality; and

There are salary disparities in the dispensation of the public office-bearers.

Resolved that:

The NEC must speed up the replacement of the Hay Formula with new
system on allocation of proportional seats in local government before 2021
local government elections

The process of amending the Municipal Demarcation Act to include ten year
boundary review be speedily undertaken

The IGR system must be strengthened through legislation to improve planning
and coordination (incentives and punitive measures for compliance and lack
of).

The restoration of power and functions to District Municipalities in the urban
cities municipalities need to be done in such a manner that it does not
adversely affect local municipalities.



That the role and orientation of the Ward Committee system be strengthened
to improve service delivery and promote social cohesion.

Municipalities must provide for insurance benefits for Councillors.

The National Remuneration Commission for Public Office Bearers prioritises
the review the salaries, allowance and benefits of Councillors.

The relations between the CDWs and Councillors be harmonised as part of
the strengthening the capacity of the state to ensure effective developmental
agenda and improved service delivery.

The fight against corruption in the public and private sector must reach a new
level over the next five years. Measures to promote ethical leadership and
integrity must be implemented without fear. Open Tender system and also
conduct Life Style audits for both public representatives and public officials
should be broadened.

The protection of the freedom of speech of Councillors during sittings of
Councils and Committees similar to the provisions of the Privileges and
Immunities of Parliament and Provincial Legislatures Act

LEGISLATURES

Noting that:

l

1
il

The position of the Chief Whip and Leader of Opposition party is not formally
defined in the Municipal Structure Act.

There is need for electoral reforms at provincial and national level.

The Municipal System Act has not been amended to effect the separation of
powers.

The participation of South African Local Government Association (SALGA) in
the NCOP is without voting rights.

The emergence of the hung municipalities under the opposition parties poses
a challenge to the cohesion of the Organised Local Government and service
delivery.

Schedule 3 of the Electoral Act does not allow for the increase in the number
of seats in Provincial Legislatures in line with the increase in the population;
and

The municipalities in the mining areas are impacted negatively by Section17
(1) (f) of Municipal Property Act which stipulates that municipalities may not
rate on property with mining rights or mining permit.

Resolved that:

T

A differentiated model on the separation of powers be reaffirmed to effect
single tier of local government through amendment of the Municipal System
Act.

The position of the Chief Whip and Leader of Opposition party be
institutionalised at local government level and that the Municipal Structures
Act be amended accordingly to give effect to this proposal.

A mixed electoral system (Constituency and proportional system) at national
and provincial level be introduced, including direct elections of President,
Premiers and Executive Mayors



1 The South African Local Government Association
(SALGA)representation in the NCOP be accorded voting rights.

1 The Organised Local Government Act be strengthened to promote unity and
cohesion within SALGA.

1 Schedule 3 of the Electoral Act be amended to allow for the increase in the
number of seats in Provincial Legislatures in line with the increase in the
population; and

1 The Municipal Property Act and its regulations be amended to provide for
clarity on what is rateable and ensure that the municipalities are not impacted
negatively.

TRADITIONAL LEADERSHIP
Noting that:

1 That the implementation of Spatial Planning & Land Use
Management(SPLUMA Act) is questioned by Traditional Leaders. The
institution of traditional leadership prefers that the management of land use in
their area of jurisdiction be managed by traditional authorities. They do not
have challenges with Community of Property Associations (CPAS) in the
township establishment.

1 That the institution of traditional leadership demands that 13% of land that
belongs to the institution be returned. This said land parcel is already in the
trust of the state.

1 That the processing of the traditional and Khoisan leadership Bill that
recognises the Khoisan leadership is before Parliament; and

1 The structures of the institution of traditional leadership require necessary
support and resources in order to play a developmental role in their area of
jurisdiction

Resolved that:

1 The ANC should engage with the institution of traditional leadership regarding
the implementation of SPLUMA Act within the jurisdiction of Community
Property Associations (CPASs) and traditional authorities.

1 Parliament should fast-track the processing of the Traditional and Khoisan
Leadership Bill that recognises the Khoisan leadership and ensure that same
is enacted prior the end of this term of office; and

1 The structures of the institution of traditional leadership be provided with
requisite support and resources by the State in order to play a developmental
role in their areas of jurisdiction.

SCHOOL OF GOVERNMENT
Noted that:
f The School of Government has been established in terms of Public

Administration and Management Act, 2014 (PAMA), which is aimed to
professionalise the public service; and



1 The regulations that give effect to the provisions of the PAMA have not been

finalised.

Resolved that:

1 The process of finalising the PAMA regulations be expedited before the

current term of office.

STATE OWN ENTITIES (SOESs)

Noting that:

l

Mo st of the SOEs and Municipal Enti ti

developmental agenda and are experiencing governance challenges.

Resolved that:

l

The governance system of the SOEs and Municipal Entities be reviewed
inline with the developmental mandate of the State and that they are better
capacitated for this purpose; and

The oversight mechanisms on the SOEs and Municipal Entities be
strengthened to effectively deliver on their mandate.

Mechanisms on the City Region within the country be introduced to ensure
that such Cities thrive and prosper.

Monitoring and Evaluation mechanism in the ANC be strengthened to assess
the performance of government.

Councillors salaries be funded through the National Fiscus and aligned to
other spheres of government.

There must be clear timelines for the establishment of the Judicial
Commission of Enquiry on State of Capture Report so that it concludes its
work well ahead of 2019 elections.

SOCIAL TRANSFORMATION

The PGC reaffirms the points raised in the 5" NPC Report document

The PGC further reaffirm the resolutions taken at the Gauteng Provincial
Policy Conference

These are the additional proposals from the PGC

Social Development

The dignity packs program and policy be up-scaled and must also include the
boy child. with a focus of local economic production.

Focus on dealing with hunger and food security ( skilling of society to grow
own food)

Utilise open spaces for establishing food gardens and trading spaces for
SMMES, and playing fields.

€es



ECDs

o0 We should formalise ECDs with the specific focus on those in the townships
and rural area.

o0 We must make it free and compulsory for children from the age of 2 years.

o0 There must be a proper developmental curriculum.

o0 ECDs practitioners to be skilled to attain a minimum NQF level 1, and these
standards must be monitored strictly.

» Also look at the increasing the subsidy for ECD.

Women

o Decriminalisation and regulation of sex-workers must be implemented, for
among other reasons, to deal away with human trafficking.

o Decisively deal with the high levels of gender-based violence

Youth

o Focus of the ANC must be on the development of a big youth agenda

0 ANC should accelerate its program of dealing with social deterrents by
identifying young people to be taken through training and skills. Those people
should be prioritised for employment.

0 ANC should develop strategies for skills & development programme (i.e.
youngsters were taken to army immediately after high school and it was a
must).

0 A need to increase rehabilitation centers in townships and rural area

o Policy on substance abuse must also move to be preventive and not only
rehabilitation. With focus on enforcing By-laws

Street kids

o Develop a policy for rehabilitation and opportunity to reduce the increasing
numbers of street kids, but also all kids: there should be developmental free
after care services to keep kids off the streets after school and before parents
come home.

0 The debate should be opened up and addressed about unemployed who are
between 18 and 59 years who have no social protection

o 100 days’ wor k guarantee scheme oflt]

Develop a program (EXIT/Graduation PLAN) which targets those who are
receiving social grants to job opportunities and also have a program for the
missing middle

National name and shame campaign against blessers and sugar mamas.

is a form of public works, there should be a proper and sustained graduation
measures in place. Our CWP is based on these ideas.
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Human Settlements issues

Districts Municipalities should also benefits from the USDG grant.

There are a number of unfinished flats which are contributing to an increase in
criminal activities. We should therefore concluded the process of finishing the
construction and allocation. A policy in this regard to deal with those that are
not owned by the government must be developed.

People should be given opportunities to build their own houses.

We need to accelerate the eradication of hostels and ensure the creation of
family units.

All the houses that we built must be accessible to people with disabilities

High rise buildings must be used as RDP houses

People living in the back yards should also be prioritised to benefit in the
housing allocation.

The revision of policies must look at the following:

The Department of Housing must develop a policy to deal with the illegal
housing occupants.

Address the abnormality which exist in the allocation of housing beneficiaries.
( instance where nurses and police are allocated houses yet councillors are
disqualified)

Water & Sanitation

We must eradicate bucket system in our communities which will bring dignity
to our people. (timeframe must be set).

Good quality water must be provided throughout the country

All dams should be owned by government in order to provide water to
community.

Sports, Arts, Culture & Heritage

That churches should be encouraged to be involved in community up-liftment
programmes.

Every village/township must have a playing field in each ward. Taking kids
away from substance abuse

Community games must exist in all our community as a national program
Funding needs to be prioritised for revamping of sports facilities in schools,
communities & sports clubs.

Cultural diversity remains a policy imperative of the ANC which must be
implemented to deal with the rising levels of tribalism and racism in pursuit of
social cohesion.

Promotion, funding and incentives for local content, music, film, artistry etc.
(Development of a guiding policy on percentage % and phasing in)
Infrastructure support for production of local Arts

Ward based recreation and art centers need to be reintroduced. Look at
abandoned schools and government buildings.



Nation Building and Social Cohesion

Need to have programs that deal with the perception that we have two nations
in one country.

ANC as a leader of society must swell the ranks of NPO and participate in
voluntary work in their respective wards. Consider it as a criteria for
membership.

Accelerating of building of heritage sites

Implement the resolution of prioritising history in education.

National symbols as well as the flag must be prominent in school attire.

The moral regeneration movement should be strengthened to included civil
society organisation, faith based movement as well as other strategic and
tactical partners.

The need to focus our energies to develop new values and consciousness
Continue the engagement around the issue of race linked to the broader
objective of resolving the radical socio-economic challenges faced by the
marginalised people.

The need to have conscious and patriotic public servants and society.

Need to conscientise society on discipline and respect in relation to security
and democracy

Invest in a discourse and dialogue on the sense of pride and identity.

The need to continue having Social Cohesion desk

Mobilise community for self reliance sothat they are the ones providing
services and curb Xenophobia.

Academic work to be done by ANC on the issue of Social Cohesion

We must establish a Women Development Fund

PEACE AND STABILITY

INTRODUCTION

T

The PGC acknowledged the progress done on the implementation of the 52™
and 53" conferences resolutions. However, it has noted that there are some
of the resolutions which have not been fully implemented.

The PGC further re-affirmed the thrust of its mandate as outlined in the
National Development Plan 2030

The PGC accepted the security assessment which identified the four broad
categories of threats facing South Africa. Those are: threats to the territorial
integrity of the Republic, threats to the authority of the state, threats to the

wel-bei ng and safety of South Africans

development.

The PGC reaffirms the National Policy Conference policy proposals however,
the emphasis should be on ANC influencing policy rather than the other way.
The following additions were then further discussed.

STATE OF PEACE AND STABILITY

The PGC accepted the description that the state of peace and stability since
the advent of the democratic dispensation in 1994 is relatively stable

and



compared to many countries of the African continent in particular and the
world in general.

» There are high levels of killings especially of women and children. Selling of
human parts is also on the rise. These issues need special attention.

» That peace and stability must be about accelerating the building and
promoting the national democratic society

* The ANC needs to take urgent steps to ensure that state security organs and
law enforcement agencies don't get factionalized and politicized. They must
be insulated from political influence and do their work in line with the
Constitution.

CORRECTIONAL SERVICES

* South Africa should revisit bilateral and multilateral agreements in order to
regulate how our citizens who are offenders in other countries are treated,
especially around the death sentence.

* ANC branches working with communities and law enforcement agencies to
rehabilitate and integrate the offenders.

* Promulgate regulations that regulate and classify what is petty crime.

» Repeat Offenders should be returned to prison.

MILITARY VETERANS

 The PGC took a view that MKMVA cannot grow in number as it has been
disbanded and no new members are recruited.

HOME AFFAIRS

» The ANC Branches together with the Parliamentary Constituency Offices
(PCOs) and Councillors should develop and maintain the ward profiles in
order to account for all the residents in their respective wards and participate
in the DHA Stakeholder Forums.

* PCOs where possible should be located in the multipurpose centres to be
able to work with other government departments.

* Home Affairs should be acknowledged as the nerve centre of our security due
to its strategic position and the kind of information it deals with.

DEFENCE

« The Youth should be exposed to the work of Defence Force in order to
understand the importance of defending our country as part of educating them
on patriotism, discipline, skills development, leadership etc.

* The unused infrastructure of defence could be used for skills development of
the youth.

* At least part of the funds given to NYDA could be redirected to this skills
programme.



PRIVATE SECURITY

* Legislation that regulates the relationship between government and Private
Security Industry Regulatory Authority, should be tightened.

* Government should form possible partnership with sectors, private security to
enhance its transformation and crime fighting.

» Further engagement on the legislation of private security companies including
the procurement process, live ammunition and licensing must be expedited.

VISIBILITY OF POLICE

* Must emphasise on proactive policing with visibility.
* Volunteers must be encouraged to participate as police reservist.

Provincial Coordination of Safety

» Consideration should be made to reconfigure coordination of safety at
provincial level to mean the following;

— Community Safety is about coordination of all safety areas which are
about complete safety of the communities, i.e. community policing,
areas related to disaster management, road safety, etc.

— Steps to be taken to ensure that all municipalities are empowered to
effectively implement and coordinate Community Safety Forums, which
are structures coordinating all areas of safety promotion in a municipal
area, including related infrastructure, e.g. street lighting, grass cutting,
etc.

CYBER SECURITY
« We acknowledge the importance of the 4™ industrial revolution, however, we

believe that there is an urgent need for the development of policy and
legislation in this area.

INTERNATIONAL RELATIONS

BACKGROUND

This report reflects the discussions that took place in the commission, which
primarily were in re-affirmation of the report of the 5" National Policy Conference of
the 30™ June — 5™ July 2017, held at the Nasrec EXPO Centre in Johannesburg. In
addition, are proposals as key inputs to national conference.

INTRODUCTION

. We need to define our political values as a national liberation movement that
wants to assert its political well being



. Affirm the progressive internationalism of the ANC and an embodiment of such,
being the best way to defend the legacy of OR Tambo is to continue

REAFFIRMED
. Historical mandate of the ANC a progressive internationalism
. The endorsement of the sevent h pill ar “Organi sat.
Il nternational Wor k?” .
. Balance of forces
. ANC’s role in building a better Africa
. ANC’s strategic role towards a better worl
. BRICS

. There is a need to on an ongoing basis, assess the dynamics on
individual member states
. BRICS ratings agency to be actualised and we should agree on time
frames.
. International Criminal Court
. Developments in the North
. Party-to-party and Multi-party relations
Socialist International
Continental and International Solidarity

. Swaziland

The same rigour and sense of urgency in dealing with Palestine
should be applied to Swaziland. We should also consider severing of
diplomatic ties with the government in solidarity with the people of
Swaziland.

Bilaterals must take place with PUDEMO and others, African Union
must acknowledge PUDEMO in the same way ANC had been
recognised during apartheid.

. Western Sahara

Push for the implementation of the UN resolutions regarding the
Western Sahara

Mandate incoming NEC to convene a meeting about the struggles of
the people of the Western Sahara — call for the expulsion of Morocco
The commitment by the president regarding Morocco is a reversal of
our stance towards the struggles of the people of Western Sahara,
which is clearly against the ANC resolutions.

. Cuba

The ANC must be in the forefront against the economic blockade in
Cuba

Guantanamo Bay - reiterate the resolution for the USA to withdraw
from territory.



. The emergence of Donal Trump is reversing the partial gains under
President Barrack Obama of normalising relations.

. Palestine

. We reaffirm the proposal to downgrade the Israeli Embassy to a
Liaison Office.
. ANC hosting global solidarity conference on Palestine

. Kurdish people
. We must also support the struggle of the Kurdish people
. Organisational integration of international work

. Our foreign policy has to be strengthened as the decisions the ANC takes
in Conferences do not relate to DIRCO - our government has diplomatic
relations with other countries which sometimes compromise ANC
resolutions. Talk to DIRCO about creating a unit on how cities and city
regions can play a role in making us to change.

ADDITIONAL INPUTS ANC RECOMMENDATIONS AGREED TO BY THE PGC.

. Libya - We note with serious concerns recent developments in Libya with
regard to the issues of modern slavery and human trafficking of the
African people, which contravenes Article 14 of 1948 Universal
Declaration of Human Rights which recognises the rights of persons to
seek asylum from persecution of persons in other countries.

. Zimbabwe -Drawi ng | essons on Zi mbabwe’'s poli
whilst appreciating that it took place without social unrest. We condemn
the coup de *tat and military seizure

detailed report on the latest developments and their implications in
Zimbabwe, and the broader Region.

. Closely analyse developments in Venezuela

. Consider challenges in the Basque countries

. The PGC noted the agreement of European Union, United Nations and
African Union to work together to freeze assets of human traffickers.

. The PGC noted that we never had a policy on the Kurdish issue — Turkey,
Syria, Iraq and Iran

. ANC resolve to support a peaceful resolution through dialogue and
resolution in the Middle East, to call on the release all the Kurdish
prisoners and for them to take a rightful position in order to find a just and
long solution.

. To support a peaceful resolution through dialogue and negotiations of the
Kurdish issue in the Middle East as a whole and Turkey in particular.

. To call upon all conflicting parties in the Middle East to implement a
cease-fire in order to give peace a chance and thus avoid untold human
sacrifice and suffering.

. Downgrade the Israeli embassy into a liaising office rather than its
complete closure, to send a clear message that we are still in solidarity



with the Palestinian people. Linked to the downgrading decision should
be an undertaking of a risk analysis to assess the impact impact of the
decision domestically and internationally. Serious revolutionaries have to
know risks of every decision they make.

. An information document should be urgently developed and be made
available to structures of the ANC, regarding international bodies the
country is participating in. This should include a summary of what those
organisations are involved in, and the role we as a country are playing in
them.

. In our international relations policies and programmes, we should locate
the role of local government in multilateral institutions.

CONCLUSION

In appreciating the changes in the developments regarding the global balance
of forces, the ANC must have clear policies on what should be done
internationally, and in which direction we want our country to go. National
liberation movements should meet and fight imperialism, and have solid
programmes to rally behind. We cannot let those deployed in government do
whatever they want that will be against the policies of the ANC.
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